
WHERE WE ARE and WHERE WE NEED TO GO! 
 
In my report I mentioned the effects that the pandemic has had upon not just our activities 
but on our actual ability to sing to the same level as we did pre Covid. We know that we 
have temporarily lost that critical edge of skill and confidence. We simply have not been 
singing together – in all senses of the word. Understandably, we have lost the physical 
stamina for singing huge demanding works, and we need to regain our strength and become 
Match fit. We need to recover the musical excellence and interpretative skills that have 
inevitably waned in countless Zoom rehearsals and reduced number of performances. As 
James has mentioned we have to learn to sing together again and that's going to take some 
time and commitment from all of us. 
 
But in addition, COVID also had, and is continuing to have, an effect on our finances and if 
we experienced something similar this year then we might well have some issues financially  
 
So, 2022/23 is going to be a challenging time for BFC. As a priority we must repair our 
financial position and start this year to use our best endeavours to secure funding that will 
support our future own promotions at the level we aspire to, large scale works with full 
orchestra.  
 
It is so important in approaching others for funding that we are seen to be doing all we can 
to support ourselves and increase revenue. That means considering an increase in 
subscription rates which have been at their current level since 2017. Research carried out 
across a wide range of choirs, from community choirs and local choral societies to nationally 
known chorus’ reveal subscriptions range from £700 pa for one of the large community 
choirs to £0 for the chorus’ linked to the major orchestras who are funded by their own 
orchestras.  If we look at one of our closest competitors, Crouch End Festival Chorus, their 
subscription rate is £232 per year. Worthy of note however many of these choirs charge 
their members to hire music - something we do not do. ( I know we have all paid for the 
Esenvalds scores but they are the exception that proves the rule!)  
 
Our proposal would be to increase subscriptions for next season to £240 (£5 per month) and 
the concessionary level from £30 to £40. This will, over the course of next season, generate 
around £8,000 of additional income – which is the level of investment BFC makes for one 
OP.  I reiterate that a member’s financial situation will never ever be a bar to singing.  
 
Our challenge is to raise a minimum of £10,000 this year. 
So how are we going to do it?   
Grants and sponsorship 

1. We are making applications to charitable trusts and foundations wherever possible, 
but with long lead times and a success rate of 1:10 this is not a quick fix. We need to 
submit more applications. 
 

2. We are putting together a three-year funding proposal for funds from the 
community support budgets of the big local corporates like Amex, Legal & General 
 

3. We will increase our support from our smaller, but not less important corporate 
members such as Howarth of London who have loyally supported us for many years.  

 



4. Sell more work. We must look for more hire work. When Covid struck we were 
building our relationship with the London orchestras, and we now have to start again 
to reclaim our position as a choir able to perform in the prestigious London venues.  I 
don’t know if you’re like me but I’m tired of seeing London gigs going to the likes of 
Crouch End FC, Royal choral soc London Chorus and the Bach choir. We need to be 
there, we are as good if not better 
 

5. Optimise our revenues from our OP concerts: We look to the completion of work at 
the Corn Exchange which may provide us with a larger venue and an increased 
audience but until then we will work to Improve ticket revenues and we will look to 
optimise pricing at our own promotion concerts and perhaps performing the same 
concert again another location.  
 
We need advertisers in our OP concert programmes. Selling 8 pages of advertising 
goes a long way to cover the cost of printing and design so any sales are profit. 
Please think of local businesses you know well who you could approach – or give us 
the names and we will do so. Tim has some rate cards which are on the noticeboard.  

 
Donations and Individual Giving 
1. Our Friends scheme.  

Some of our new members may not even be aware we have a Friends Scheme which 
was set up to support our own promotions. They benefit from reserved seats at our 
own promotions, free interval drinks and they are the first to know about upcoming 
concerts. 
 
We are so grateful to the 50+ who renew each year – some are our fellow members, 
some are their friends and colleagues, some are ex members, some just love us! 
 
It costs from £25 pa – have a look at the website where you find an application form.  
Or talk to Barbara Green who looks after our Friends so beautifully. 
https://bfc.org.uk/support/become-a-friend/ 

 
And if anyone has experience in running a Friends programme and perhaps is 
bursting with ideas on how to improve our scheme – please don’t hold back! 

 
2. Increasing donations 

There are little ways which don’t cost us anything, but bring in small amounts of 
money…but with nearly 200 people that adds up.  
 
Please will you consider signing up to Amazon Smile and Easyfundraising? 
https://smile.amazon.co.uk   https://easyfundraising.org.uk  It only takes a minute 
and it’s a really simple and painless way to give. The tiny %s add up – Lucy’s 
shopping habits have raised over £60 this year and Richard’s £47 without either of 
them even noticing!  

 
New members might wonder about our monthly draw of Lucky Balls – for just £2 per 
month you stand a good chance of winning a first prize of £40!  Christine has some 
more numbers for sale – just ask her.  

 



We had some great events and ideas for our 50th anniversary appeal in 2018 which 
could bear repeating. Do you fancy repeating your lucrative sponsored cycle ride 
Alastair?  Or we concentrate our efforts into one huge fundraising event each year.  

 
Please talk to any one of us about any skills you can offer – designing publicity, 
contacts you have who may sponsor or advertise with us, or hands on support to run a 
bar, update the website, write some grant applications, organise a raffle – it’s all 
hands on deck!  
 
The trustees work very hard on your behalf, but we don't have all the answers and ideas, 
we don't know who you know, we don't know what contacts you might have through 
business, through friends and family. We need volunteers with ideas. We want to widen 
the net, get more people helping us to nourish and support BFC.  
 
This is your choir and it's nothing without you and your participation but if we are to 
progress then we need you to do a little more than just sing. We need you to Actively 
Engage and participate in what’s being proposed. Talk to any of the trustees, send us an 
email – we need you!  
 
Many moons ago, I bunked off school, Friday afternoon was always a free period, and 
went to a prom, Beethoven 9. I don’t remember the orchestra or chorus but I think it 
was Colin Davis conducting and the soprano I know was Kiri Te Kanawa.  It was my 1st 
prom and it was a wonderful experience, something I will always remember,  and as I 
stood there in the arena amongst all those cheering and stamping prommers, I said to 
myself, one day I want to be up there singing Beethoven 9 but then of course it was just 
a dream.  But as we all know dreams can come true and thanks to BFC that one did 
albeit some considerable time later and  I suspect this choir has done something similar 
for every one of us over the years and it will go on fulfilling dreams as long as we 
nurture, care and plan its future. 
 
THANK YOU for listening to us and thank you in advance for all you are going to do!  
 
Richard  
 
 

 
 


